Bay City Property Owners’ Association

Meeting Minutes for April 5, 2007
Attendance:  John Gott, Jennifer Jones, Ben Porter, Ray Strang, Beth Schreiner 

 Karen Brown, Janice & John Nethken, Louis Solano, Doug Wallace, Ed Williams 
Jennifer Jones called the meeting to order at 7:58 p.m.  A quorum was NOT present.
Architectural committee- Ray Strang:  A draft of tree canopy procedural guidelines will be submitted to the Board for comment and review.  Please send comments on the draft to Ray Strang.  Five permits were issued.
Stipulation of Minutes- Minutes were approved for the last meeting.

Playground-John Gott:  Nothing will be done until we find out what the budget will support.
KICC-Doug Wallace:  Route 50 traffic jams should begin soon due to bridge construction.  Based on the experience of Ken Back and others in restoring Goodhands Creek, Doug described different approaches that could be taken to dredge Broad Creek.  John McKim has a commitment that spoils can be put at the airport.  Ben Porter and Ray Strang will work together to investigate dredging.
Boat Ramp- Ben Porter:  The lock is missing.  Ben Porter will borrow Beth Schreiner’s metal detector to see if it fell into the water.  Ben met with some people who would like to continue the rock jetty toward the foot of the pier to minimize sand intrusion into the boat ramp. Another approach to minimizing intrusion was presented by Ray, who said that the groin would need to be removed.  Ben and Ray will work together to investigate alternative solutions.
Resident Agent- Ben Porter:  There were about 2 requests for packets in the past month.  Discussion followed as to whether pursuing collection of past due dues was forthcoming.  It was suggested that members receive notice of impending collection in the next newsletter.

Bulkhead-Ray Strang:  Mr. Snyder is staged and ready to begin, pending the next $5000 payment, which will be issued from the bulkhead reserve fund.  The payment schedule is:  $5000 down, $5000 at start, $5000 at ¼, $5000 at ¾, and $5000 at completion.

Secretary-Ann Summerfelt:  The homeowner’s package has been registered and deposited with QA County.
Treasurer’s Report- Beth Schreiner:  A letter that seeks $30 in addition to the dues will be enclosed with the annual billing.   If the upcoming vote to increase the dues by $30 does not pass, the additional funds will be applied to next year’s dues.  Reserve account deposits have been stopped until we begin to receive dues.  New signature cards will be obtained for the Secretary and Vice-President to assure that the requirement for double signatures of checks can be met in a timely manner.   Discussion followed about the terms of the road loan.  The finance committee will investigate options for the road loan.   Schoen restitution moneys have arrived for January and February, but payments are still not current.  Taxes have not yet been filed, despite having given the materials to the tax person at the end of January.  Beth will follow up on this.
VP Report- Jennifer Jones:  Karen Brown will chair the elections committee.  Nominations and candidate statements will be due in May.  The election will be in June.  Ben Porter is the new boat harbor contact person.   There is no update on the tree removal case.  The only bid received for lawn maintenance was from Ray’s Magnificent Mowing, at the rate of $125 per week.  The contract will be granted to Ray’s Magnificent Mowing.

New Business:  A storm drain issue exists at 217 and 215 McKay, in which the residents have sought help from QA County, but help has not been forthcoming.  Jennifer Jones will look into this.

Adjournment:  The meeting was adjourned at 9 pm.
