Bay City Property Owners’ Association

Meeting Minutes for August 2, 2007
Attendance:  Frank Funderburk, Holly Gossett, John Gott, Robert Helvey, Jen Jones, Bob Kahmer, 
John McKim, Charlotte Poe, Dave Poust, Mary Ralston,  Dianne Reilly, Beth Schreiner, Ray Strang, 
Ann Summerfelt, Bill Turner, Doug Wallace, Ed Williams, Ofc. Sean Hampton and Sgt. Christopher Tarr
John McKim called the meeting to order at 7:38 p.m.  A quorum was present.  There were no permit applications.
President’s Comments- John McKim:  In light of the recent increased use of BCPOA resources by non-Bay City residents, we have renewed our focus on security, which will be discussed in a presentation of Neighborhood Watch by Officer Hampton and Sgt Tarr of the QA County Sheriff’s Office.  Changes to park signage are also underway, which should help to minimize trespassing.  John Gott, our vice-president, has been working on a plan to improve playground safety.  We look forward to his proposal and intend to vote to fund as much of it as is financially feasible.  As discussed in previous meetings, our 2007 budget proposes expenditures that exceed income by approximately $15000.  We will prepare a bylaw ballot that proposes to increase the dues to $130 to meet the shortfall.   The independent Finance Chair has been asked to document the present method for contract approval, which may be proposed as a by-law change in a future election.  BCPOA 2006 taxes have been filed and paid ($67 Fed and -$47 MD difference from estimated payments).   Our website has been taken offline and will be replaced with a new site at www.BayCityNeighbors.org.  Legal issues:  1)  Unpermitted construction case (Irene Way):  we are waiting for a response from the property owner to the May 8 BCPOA attorney letter, “Request to Immediately Cease Ongoing Construction and to Obtain a BCPOA Building permit.”  2) Tree removal case (634 Bayside Drive):  On July 10, court-ordered tree restorations and legal fees were discussed in court.  We are awaiting a response from the property owner.  Additionally, we are filing to obtain by-law authorized reimbursement of $21,435 legal fees invoiced to BCPOA.   Bulkhead repair:  Wm. Snyder Construction has completed the northern section of the Bayside Park bulkhead repair, with the exception of seeding.  John Gott will present Mr. Snyder’s proposal for repairing the rest of the bulkhead, and bank loan options will be discussed.  Boat Harbor:  Ben Porter will coordinate a meeting with residents to devise ways to minimize land intrusion into the boat ramp area.
Park Security / Community Watch- Ofc. Sean Hampton (our community officer) and Sgt. Christopher Tarr of the QA County Sheriff’s Office reported that 86 calls were received from Bay City in the past 3 months, which is about 1/3 the number placed in Cloverfields.  Given the recent upsurge in trespassers at the park, discussion focused on how to obtain trespassing arrests.  It was recommended that signage, in English and Spanish, should be posted prominently that states when the park may be used (specifying hours separately for winter and summer) and who is authorized to access the park (e.g., BCPOA residents and their guests, only).  When residents see possible trespassers, they should call the sheriff.  Digital images of cars used by possible trespassers can be sent to Ofc. Hampton, at shampton@qac.org.  Consideration should be given to the approach used at Queens Landing in which “No Parking” signs also indicate that violators will be towed.  Possible wording for the sign, to be placed at the end of Bayside Drive is, “Private Road….BCPOA Sticker Required.”  The use of a boot for cars not displaying a current BCPOA sticker was NOT recommended.  Surveillance cameras may not help because at county parks, they are the first thing to be vandalized.  The police need to be given a key, which they can duplicate, to facilitate patrolling the park and boat ramp.  John Gott will work with the Sheriff to see about installing a gate, instead of a chain, at the Park entrance.  Bill Turner said that the Md. Dept. of Natural Resources Police recommends signage in English and Spanish, in addition to no parking signs with towing for violators.  The DNR will check for illegal fishing.  

Ed Williams suggested that security issues could be solved if the Park property were sold, and made a proposal to sell the property.  The proposal was tabled because it was deeded in perpetuity for use as a community beach/park.   Mary Ralston said that drag racing has been taking place in the community.  She was advised to try to get the license numbers of the speeders because letters can be sent by the police to the owners of the speeding cars.

 Regarding Community Watch, it can be intensive, including community patrols with block captains and within each block, have a crime watch and phone trees OR it can be less intensive, with members spread out in different locations, such as the park and boat ramp areas only.  An email chain could also be set up to inform residents of local crimes.  John Gott and Rob Ridgeway volunteered to serve as Community Watch organizers.
Stipulation of Minutes- Minutes for the last meeting were approved
Treasurer’s Report-Beth Schreiner:  To assist in the collection of unpaid dues, Beth printed out a list of members who have made no attempt to pay or make satisfactory arrangements for payment since the last letter of request was sent.  A motion was made to instruct the attorney to send a collection letter to members on the list to collect dues owed and $80 in attorney’s collection fees.  The motion was seconded and passed.  Copies of our tax returns for 2005-2006 were taken to the bank to support our bulkhead repair loan application.   Despite being asked to transfer $15000 into our checking account, the bank only transferred $1500.  It is possible that the $15000 check to Snyder Construction will bounce.  Another transfer will be requested tomorrow.
Boat Ramp-Ray Strang suggested that we remove the jetty. 

Hospitality-Mary Ralston:  Needs to receive information about new residents from Ben Porter and Beth Schreiner when properties change hands.

Beautification-Rob Ridgeway:  The wall will be painted in the fall.

KICC liaison-Doug Wallace:  To extend the sewer to Ellendale, a development of 1000-1700 lots located south on Route 8, it is likely that a $200 million bond issue will be proposed to add another sewage treatment plant, which means that Bay City residents will need to pay their sewer.  John McKim will draft a letter to  QA County Commissioner Carol Fordonski, with a copy to Commissioner Gene Ransom, to find out what the cost will be for Ellendale to connect to the sewer.  The wetlands license was denied for the Four Seasons development, but there is still a court challenge in place.
Playground / Bulkhead-John Gott:  $2500 is being withheld from Snyder Construction’s final payment for reseeding and raking.  Ray Strang and John Gott both said that it is in the best interest of the community to upgrade the remaining segment.  Snyder Construction proposed to upgrade the additional 265 feet at a price of $58,300.  He then indicated that he would lower his bid by $2500.  A proposal was also received from Love Point Ventures to upgrade the remaining segment for $52000.  They would abide by the drawing and could complete the job within 3 weeks.  They would need to change their specs in writing to indicate that they would adhere to the drawing.  John Gott recommends the bid from Love Point Ventures.  Dave Poust will serve as our technical; QA person for the bulkhead job.  Once we get the answer from the bank about the loan, we need concurrence of the finance chair that the loan is within our budget.  Then, a contract can be  signed.  A motion was made to proceed with the proposal from Love Point Ventures, if we get the loan, if the finance chair says that it is within our budget, and if they stipulate that they will abide by the drawing.  The motion was seconded and passed.
The plane was removed from the playground, based on an inspection by Rob Ridgeway and John Gott.  Discussion followed that addressed the question of whether a committee representative could remove BCPOA assets without Board input, given that email or phone votes could be obtained readily.  A tree at the park that was hit by lightning was removed.

A porta potty needs to be returned to the park.

At the September meeting, we need to discuss signage on Bayside south of Chesapeake Drive and to arrive at final wording for the signs.   Two-by-three ft signs can be purchased for $125 each.  A plan for the park will be presented and discussed at the next meeting.
New Business- 

1.  Vehicles:  Bill Turner investigated a complaint letter about two undesirable vehicles on McKay.  The resident said that he was building a garage to house his pickup and 10-ton dump truck.  Bill was asked to follow-up to find out when the trucks would be garaged.
2.  A cookout is proposed for the general meeting in October.  Ray Strang moved to direct the finance committee to recommend the amount of the proposed dues increase prior to sending out the ballot to the community. The motion was seconded and carried.  
The meeting was adjourned at 11:06 pm.
