Bay City Property Owners’ Association

Meeting Minutes for August 12, 2008
Attendance:  Jimmy Dick, Jaime Giandomenico, Jennifer Jones, David Leathery, John McKim, Ben Porter, David Poust, Mary Ralston, Beth Schreiner, Ann Summerfelt, Steve Walls
John McKim called the meeting to order at 7:35 p.m.  A quorum was present. 
President’s Report-John McKim:  Two building permits were issued this evening for a gazebo and bulkhead at 514 Victoria Drive.  Permits should be given to the secretary for documentation in the minutes.  On August 10, although many vehicles were parked at the boat ramp, none had a Bay City sticker.  John McKim will have the owners identified and will draft a letter will be sent to them inviting them to pay their dues, if necessary, and display the Bay City sticker.  
Airport Report-Jaime Giandomenico, the Bay Bridge Airport manager, and Steve Walls, the Director of QA Dept. of Parks and Recreation said that the airport continues to flourish and improvements are forthcoming. For example, the runway will have a seal coat and construction of a secondary containment for mobile fuel trucks will contain any spills when the airport is not staffed.  A plan is underway to move utilities along Pier 1 Rd.  The county is seeking development proposals for the area north of Pier 1 Rd.  Planned plantings of mixed evergreens at the south side of the airport will provide a visual screen and will improve noise abatement.  Ray Strang met with Jaime and indicated that he didn’t understand why the right hand traffic pattern has not been adopted.  Touch-and-go landings have been prohibited.  If anyone sees planes flying below 1000 feet, call FAA at 410-787-0400.  If  touch-and-go landings are seen, call the airport.  Improved signage at the airport (doubled the number of depictions of BC area) should help with noise abatement.  Although the State of Maryland only requires $200000 liability insurance for pilots, $1,000,000 is most common.
Neighborhood Watch:  Mary Ralston organized the initial July 28 meeting with Bay City residents and QA Sheriffs Heddinger and Jones.  She also chaired a follow-up meeting in August and will continue to work with the community to implement the level of watch that Bay City wants.  Ann Summerfelt distributed images of signs at the park and at the boat ramp to document the inconsistencies among them.  Dave Poust volunteered to do a sign survey and to work to devise clear, consistent signage at the park and boat ramp.
Beautification:  Noting that the entrance was in need of landscaping work, and that it had been neglected to the point of needing professional help, Ben Porter had weeding at the Bay City Road entrance and at the circle on Irene Way for $80.  The board authorized Ben to have landscaping work done at the entrance and circle monthly.  Several letters at the front entrance were removed after the sign was vandalized.  Ann Summerfelt will give them to Ben Porter to be re-hung.  
Permits-Ben Porter:  Many trees were removed during construction on Bayside Drive that Gene Palmetery said needed to be replaced.  Ben asked if it was our responsibility to follow up on tree replacement.  A house to be constructed at 801 Bayside Drive shows that the planned building is within 4 feet of the property line.  Bay City’s side setback is 15 feet.  Ann will get the date the permit was issued and will prepare a letter to the owner, with a copy to the realtor, indicating that the permit was to modify an existing dwelling.  If a new structure is to be built, the permit is null and void and the setback will be 15 feet.  There is a tractor trailer parked in the front yard of the pink house on Bayside Drive.  John McKim will discuss plans to have it removed with the owner of the property.
Stipulation of Minutes- The minutes from the last meeting were approved.
Treasurer’s Report-Beth Schreiner recommended putting the bulkhead funds into a one-time, no-penalty withdrawal CD.  Restitution payments are $3400 short.  To date, $24900 has been paid and another $10000 is owed.  Chris’s bill for the BCPOA website needs to be sent to Beth.

Playground-Jennifer Jones circulated a potential plan for the playground from Eagle Play Structures (plastic sleeves over pressure-treated lumber) that would cost approximately $12300, including site preparation.  Jen recommended that we go with this company, pending the review of several other companies & said that the plan would be finalized next month.  Discussion then focused on trying to have a playground in place before winter and some wondered why another month of planning would be required.  Ann Summerfelt moved that we go ahead with this proposal.  The motion was seconded by Dave Poust.  John McKim was concerned that we might not be able to complete the work within the budgeted $15000.  It was recommended that Jen ask for a discount and email all with any changes to the plan.  Given the uncertainties, Ann withdrew the motion.  Then, it was pointed out by Beth Schreiner that the playground was the top priority in the community and that we should be able to have some equipment by now.  Dave Poust moved that we get the playground presented by Jennifer Jones installed at a cost not to exceed $14000 for all.  The motion was seconded and passed with 5 yeas, 1 abstain.
Hospitality-Mary Ralston reported that she doesn’t get information about sales.  Ben and Beth should send settlement information to Mary.
New Business:  Dave Poust would like to see a list of contact people and procedures for common BCPOA tasks.  For example, Ben Porter is the contact person for tree permits, which are handled at 7 pm.  The Finance Committee chair is vacant.
The meeting was adjourned at 10:30.

