Bay City Property Owners’ Association

Meeting Minutes for January 3, 2008
Attendance:  John Gott, Jennifer Jones, Kirk Keever, John McKim, Drew Parris, David Poust, Mary-Helen Risler, Chris Slavin, Ray Strang, Beth Schreiner, Ann Summerfelt, Bill Turner, Doug Wallace, Ed Williams
`
John McKim called the meeting to order at 7:34 p.m.  A quorum was present.  
President’s Comments- John McKim:  Thanks to John Gott and Mrs. Gott for welcoming Santa at the park.  The northern section of the bulkhead repair is complete and a response will be prepared to the final bill.  Attorney collection letters were sent to 64 owners who owe more than $300.   The 2008 proposed budget contains over $4000 in reductions to permit us to live within our $100 annual fee.  This means that no funds were allocated for community events or toilets.  A playground fund was added by reducing the annual harbor dredging deposit by $2000.  Drew Parris has volunteered to serve on the Boat Harbor Committee with Ben Porter.  The status of pending legal cases can be reviewed in the Jan. 3 agenda.  
Stipulation of Minutes- The minutes from the last meeting were approved.
Secretary’s Comments- A Tracfone has been purchased and we will try to port our existing number. Action items were reviewed.  John Gott has 250 keys and would like to cut 250 more for the boat harbor lock.   It was suggested that keys would be available at BCPOA meetings for any paid-up member who has ever paid for a key.

Treasurer’s Report-Beth Schreiner:  We have received $7395 from the attorney collection. 
Finance Committee-Ray Strang presented the proposed 2008 budget, which will be modified based on the Board’s feedback prior to being circulated to the membership.   A motion was made to accept the proposed budget with modifications that decrease boat harbor deposits to $6000 for 2008, bookkeeping decreased to $6000, and $5000 will be an initial deposit into a depreciated replacement account for playground equipment.  The motion was seconded and passed 7-0.  Doug Wallace recommended that we get a cost estimate for the creek dredging.  Discussion focused on the priorities implicit in the depreciated replacement budget allocations.
Resident Agent-Ben Porter: Two HOA packages were sent this month.

Boat Harbor-Ben Porter:  Drew Parris and Ben will work on the boat ramp.  The Chester River Association and the Magothy River Association are receiving state funds to dredge rivers.  Chris Criswell will look into the feasibility of using a similar approach as the Magothy River Association.  
Park-John Gott:  Ben Porter and John Gott winterized the shelter tonight.

KICC and Airport-Doug Wallace: The new Airport manager should be invited to the February meeting.  The minimum $50000 liability coverage seems too low for pilots who fly into Bay Bridge Airport.
New Business- A member expressed concern about a potential nuisance situation and nuisance animal.  He was advised to call animal control about the animal and the police about the generalized nuisance.
Adjournment:  The meeting was adjourned at 9:08 pm.
