Bay City Property Owners’ Association

Meeting Minutes for January 8, 2009
Attendance:  Rich Boehm, Chris Criswell, Mary, John McKim, Ben Porter, David Poust, 
Ray Strang, Ann Summerfelt
John McKim called the meeting to order at 7:32 p.m.  There was not a quorum. 
President’s Report-John McKim:  There were no permit requests prior to the meeting.  Judge Clark has awarded small claims collection to BCPOA for back dues, pre and post-judgment interest, court costs, and reasonable attorney’s fees.  The playground is almost complete:  a few small parts are missing, but the 2 t’s for the main equipment are here.   Regarding the unpermitted building case on Irene Way, Judge Ross’s decided that Mr. Miller received a proper building permit from Mary Schoen.  He added that this was not a precedent-setting case.  BCPOA will pay court costs of about $200.  Legal fees were denied in the tree case on Bayside Drive.  BCPOA will need to pay $110 court costs.  There has been no action on tree restoration.  John McKim is working to negotiate a reduced bill from our attorneys.   A resident asked whether it would be possible to extend the concrete at the boat ramp to prevent scraping the bottoms of boats when they’re launched.  Ben will review the last permit for the ramp and will get in touch with Mel Fones to see if an extension is possible.  The tattered flag was removed from the park.
Stipulation of Minutes- The minutes from the last meeting were approved.

Vice-President’s Report-Ben Porter will check the bath house to see if it has been winterized.  He will also purchase new timers for the lights at the park.  BCPOA was notified that up to 6.9 acres of land behind Bay City on Stafford to Route 8 may be for sale.  Approximately 3-4 acres would be required for a pool and parking lot.  Several alternative strategies vis-à-vis purchase by BCPOA or by individual investors should be evaluated.  Cliff Lowe had sent us an estimate to complete restoration of the bulkhead at the park.  Discussion among members suggested that we would consider offers in 3-4 years.
Budget: Ray Strang distributed a working budget for review and will be voted on at the next meeting.
Beautification:  Ray Strang said that Susan Bastrus was interested in chairing a group to redesign the entrances into the community and will also spearhead raising funds to accomplish proposed improvements.  Ray will present several models to replace the entrance walls at the next meeting.
Adjournment:  The meeting was adjourned at 8:47 pm.
