Bay City Property Owners’ Association

Meeting Minutes for June 7, 2007
Attendance:  Ivo Alviari, Alicia  Barrett, Frank Funderburk, Holly Gossett, Jen Jones, Kirk Keener, Lee Marklen, John McKim, Charlotte Poe, Ben Porter, Dave Poust, Mary Ralston, Ann & Bob Reilly, Dianne Reilly, Mary-Helen Risler, Mr. or Ms. Robinson, Beth Schreiner, Ray Strang, Ann Summerfelt, Bill Turner, Doug Wallace, Ed Williams, Philip Wilson, 
John McKim called the meeting to order at 7:30 p.m.  A quorum was present.
President’s comments- John McKim:  All of the bills have been mailed, along with a copy of the budget and a letter from the President documenting the need for a dues increase.  The 2006 taxes ($67 Federal liability; $47 State refund) have been completed.  A letter from our attorney was sent to Mr. Miller asking for work to cease on the construction that is being undertaken without a BCPOA permit on Irene Way.  Injunctive relief will be sought from the Maryland District Court.  Tree removal case (634 Bayside Dr):  recovery of legal fees and court-ordered tree restoration is scheduled to be discussed in court on July 10.   South Park bulkhead repair is in progress.   William Snyder Construction is placing stone and have pulled back most of the bulging bulkhead.  Thanks to Ben Porter for coordinating a meeting to devise strategies to minimize sand intrusion at the boat ramp.  The construction boat that was tied up at the boat ramp pier was removed after a call to the owner.  Due to problems with our existing website, we will be switching to another domain, baycityneighbors.org.
Stipulation of Minutes- Minutes for the last meeting were approved
Vice-President’s Report- Jennifer Jones:.  BCPOA was asked to help a resident remove a large tree branch that fell onto his property from the boat ramp property.  
Treasurer’s Report-Beth Schreiner:  Approximately $40,000 in dues payments have been received.  Thirty-six members paid the requested additional $30 dues.  If the proposed dues increase does not pass, those residents will have a $30 credit that will be applied to 2008 dues.  Many residents said that they do not want to pay extra if we are not collecting late dues.  We may have someone in Bay City who will help us with late dues collection.  Two hardship letters were received.  
July 4th-John McKim:  The July meeting will take place on the 4th, coincidental with the community gathering at 8 pm.  John Gott will get sparklers.

Security:  Boat ramp and park security is an issue.  If there is a problem after sundown, call the QA County Sheriff.  Doug Wallace suggested video surveillance equipment and will explore this possibility with John Gott.  Charlotte Poe and others will explore the use of a live webcam, such as Tiger Net,  for security.  Mary Ralston thought that a telephone tree might help.  Jenn and Charlotte Poe volunteered to coordinate the neighborhood watch.  John Gott will review signage to be sure that current information is displayed (remove no dogs from sign; access is restricted to  BCPOA members and their guests).  
Playground- John Gott ordered playground chips that will be spread by a neighbor.

Bulkhead Repair-Ray Strang:  BCPOA contracted with Wm. Snyder Construction to repair 90 feet of the bulkhead.  Ray moved that we exercise our option to extend the width of the bulkhead repair to 160 feet and to include additional drainage at an additional cost of $17,500.  The motion was seconded and carried (7 yea, 1 abstention).  A motion was made to investigate and obtain a bid to repair the additional width of the bulkhead.    This motion was not seconded nor voted on.  Another motion was made to investigate extending the credit line by $50,000 preparatory to the next Board meeting, if the proposal for bulkhead completion is acceptable.  The motion was seconded and carried (5 yea, 1 nay).  A motion was made to solicit a proposal from the existing contractor to extend bulkhead repair to include the remaining 290 feet.  The motion was seconded and carried.
Election-Karen Brown:  45 ballots were received for the election of Board members and officers.  The ballots and election was certified.  Dave Poust and Mary Ralston were welcomed to the Board.

Boat Ramp-Ben Porter:  John Gott said that he will get a new combination lock.  Ben will straighten the gate.  Ray’s Magnificent Mowing  will trim the will tree that fell onto the next-door neighbor’s yard.  Ben will talk with Ken Bach to see what is needed to minimize sand encroachment.

Resident Agent-Ben Porter:  Eight request have been made for HOA packages.  A demolition permit has been obtained for the house that burned on Bay City Rd.

Permits-Ray Strang:  Our lawyer will write a letter to be sent to owners of multiple family dwellings that indicates that they are in violation of the BCPOA single occupancy restriction.  Ray will send the lawyer the names of property owners in violation (e.g., Zaidee, Bay City Rd., Buckingham).

Beautification-Mary-Helen Risler:  Rob has been working on the front garden area.
New Business- 

1.  Charlotte Poe asked to be allowed to have a party at the boat ramp from 4-8 pm on the 2nd Saturday of September with a band.  This would be non-exclusive use.  She would need to contact the neighbors to secure their assent.

2.  Mary Ralston will be handling hospitality for BCPOA.

3.  A motion was made to instruct our attorneys to begin collection for BCPOA debts that exceed $250.  The motion was seconded and passed.  Beth Schreiner will work with the attorney to begin collection.

Adjournment into closed session
A resident from 803 Chesapeake Drive requested a limited time fence permission for a 6’ fence (12” lattice above 5’ fence mounted on 6-foot posts).  Following serious consideration, the Board felt that the justification for the fence permission was not sufficient (votes:  6 nays, 2 abstentions). 
