Bay City Property Owners’ Association

Meeting Minutes for `March 6, 2008
Attendance:  Michelle Bowman, Chris Criswell, Mary Margaret Dohm, Mel Fones, Jennifer Jones, Mark McComas, John McKim, Charlotte and Scott Poe, Ben Porter, David Poust, Beth Schreiner, Ray Strang, Ann Summerfelt, Bill Turner, Sherry Valenti
`
John McKim called the meeting to order at 7:32 p.m.  A quorum was present. 
President’s Report-John McKim:  The Airport manager was not able to attend the meeting tonight.  A group of kids were knocking on doors at 11:30 pm and making threats.  Police responded within minutes.  John Gott will be asked to work with the playground working group to prepare a minimal budget for the playground.  Jennifer Jones will be the playground contact.  A boat harbor / Broad Creek restoration group has been formed to devise strategies and to seek grant funds to maintain the boat ramp, and prevent future sand intrusion.  Mel Fones is the group liaison and will give monthly updates.  Statuses of current legal cases are presented in the agenda.  When the library is not available for BCPOA meetings, the KI Volunteer Fire Department is a possible alternative. Jennifer Jones will contact Jack Broderick to find out whether there would be a fee to meet at the KIVFD.
Stipulation of Minutes- The minutes from the last meeting were approved.

Treasurer’s Report-Beth Schreiner:   $8000 past-due monies have been collected, at a cost of $3500.   $1700 restitution has been received.  Current dues payments are being received.  Beth recommended that we use Quickbooks Online, at a cost of $34.95 / month for 3 users and 1 accountant.  The accountant, president and treasurer would have full access while others would have view privileges only.  The playground reserve account will be funded at $250 / month.  Semi-annual payments will be made for our storage facility.
Boat Harbor: Ben Porter, Mel Fones, and Mark McComas:  The boat ramp has sand intrusion which has made it useless.  Forms and drawings were sent to Stan Causey and the Md. Dept. of the Environment (MDE).  Last Wednesday, an MDE engineer made a site visit and said that the sand would return if a maintenance dredge were performed without a revetment.  Mark McComas spoke with Rich Aiella at MDE who agreed with the strategy of moving the sand back, putting stone back and adding plants.  Mark will send another drawing next week, but thought that 75 feet of stone, 100 feet of open space should cost no more than $9500.  Rich Aiella said that the dredge permit is not current.  Mel Fones has lived on Broad Creek for 24 years and was involved with the first dredging with Mr. Roys.  We are fortunate to have his help again.  He said that the sandbar has moved 10 feet in the past year.  Mel applied for a dredging permit through water management.  Mr. Aiella and Angela Parks said that the permit is only good for 3 years.  He was told it would take 3 months until the state looks at it.  Hopefully, in light of the fact that 3 commercial fishermen rely on Broad Creek, the state may try to review the application in April.  Mel reported that 2 ponds should be added for sediment control from runoff from the school.  Mel presented a 5-phase approach to Broad Creek renovation:  1) Remove sand blocking boat ramp; 2) Remove 15’x30’x4’ area of sand blocking channel north of boat ramp;  3) Install silt ponds at the back end of Broad Creek to control run-off; 4) create a living shoreline north of the mouth of Broad Creek with the assistance of Dave Wilson and outside funds; 5) Dredge Broad Creek.   On March 12, Bob Gaudette (DNR) and Gus Gardner will meet with the working group.
Beautification:  Michelle Bowman volunteered to help the beautification committee to make a plan to improve the entrance at Bay City Rd. and the circle at Irene Way.  
Architecture Committee: Ray Strang:  A property on Chesapeake Drive has constructed a gazebo porch that is too close to the setback.  On Salisbury and Charcourt, an unauthorized garage has been built.  We may want to have our attorney write a generic letter to inform residents of their potential covenant violation.
Finance Committee-Ray Strang presented the budget.  A motion was made to approve the budget presented by the finance committee.  The motion was seconded and passed.  The treasurer needs a new computer.  A motion was made to spend up to $650 from general maintenance for a new computer.  The motion was seconded and passed unanimously.
Election Committee: Ray Strang said that Shelley Billups, our Election Chair, will mail a letter and nomination forms to the membership on March 15.
Adjournment:  The meeting was adjourned at 10 pm.
