Bay City Property Owners’ Association

Meeting Minutes for May 6, 2010
Attendance:  Vince Arillo, James Clark, Jen Jones, Susan Mill, Eric Miller, Charlotte Poe, Ben Porter, Beth Schreiner, Ray Strang, Ann Summerfelt
Ben Porter called the meeting to order at 7:38 p.m.  No quorum was present.
Broadcreek and Little Broadcreek—Ben Porter spoke with four marine construction companies to seek advice about solutions to the silting at Broadcreek.  Ben would like to form a committee focused on Broadcreek renovations, with input from Rob Welsh. There was no update from Jeff Franks about progress with Little Broadcreek renovations.  
Front Entrance—Four quotes have been received for new signs to be placed on stone columns at the front entrance.  The total renovation is anticipated to cost approximately $5000, which is in the proposed 2010 budget.
Election—Lee Markley and Sherry Valenti volunteered to serve on the election committee.  Nomination profiles will be mailed in the near future.

Treasurer’s Report—To address the issue of collection of past dues, Ben Porter proposed seeking judgments (cost = $45 per case) against the 25 members that owe more than $300.  Each judgment could then be converted into a lien on the property.  The IRS sent a letter of apology for their delay in reviewing BCPOA’s response to their inquiry.  2009 taxes will be submitted by May 15.  Charlotte Poe hired a QuickBooks consultant to help with the bookkeeping & account management.  Charlotte has updated the database to send invoices to new property owners.   She wants to select another trash service because they are not picking up the trash at the boat ramp.  
Given the lack of quorums at recent meetings, the Board has been unable to pass a 2010 budget.  Susan Mill questioned whether a budget was in place, which led to a discussion of whether the 2009 budget would automatically carry forward or expire without a confirmed 2010 budget.
Survey—Mary-Helen Risler has finalized a neighborhood survey that will be sent to the community in the near future.

New Business—Ray Strang inquired about the building permits that were issued for Ben Porter’s two houses. Specifically, Ray asked whether the permit at 706 Bayside Drive included a 4-foot overhang or a 2-foot overhang.  Ray asked to see copies of both the permit and the plans to see if the construction matched that proposed in the permit.  Neither copy was available for review in the meeting.

Ray Strang withdrew his motion to resign from the Board, stating that he was still a member because a quorum was not present when he resigned at the February meeting.  Ray circulated a section from Robert’s Rules of Order (RRNR, 10th ed., p. 279) that addressed this question.  The Board felt that it should seek the advice of a parliamentarian and address this issue at the next meeting.
Adjournment:  The meeting was adjourned at 9:15 p.m.
