Bay City Property Owners’ Association

Meeting Minutes for May 7, 2009
Attendance:  Vince Arillo, Kevin Carr, Scott Casley, Chris Criswell, Mel Fones, Pat Hora, Phil Hilton, Jennifer Jones, Nancy & Don Kunkel, Jean-Yves Maillot, John McKim, Charlotte Poe, Ben Porter, David Poust, Mary Ralston, Ann & Bob Reilly, Mary-Helen Risler, Beth Schreiner, Ray Strang, Ann Summerfelt, Sherry Valenti
John McKim called the meeting to order at 7:37 p.m.  A quorum was present. 
President’s Report-John McKim said that Board members are present at 7 pm to consider/approve Bay City building permit applications.  Several permits were issued this evening and some boat ramp keys were distributed.  Regarding security issues at the park and boat ramp, John McKim said that he would contact the sheriff’s office to see about having cameras installed.
VP comments- Ben Porter discussed riprap at the boat ramp and indicated that he would ask Mark McComas about a pipe that needs to be removed.
Stipulation of Minutes- The minutes from the April 2009 meeting were approved.
Playground- Discussion focused on how to keep water from pooling under the swings by enhancing the substrate (gravel or mulch), installing a French drain, or installing rubber mats.  Dave Poust will investigate the rubber mat solution.  The Chairman entertained a motion to spend $300 to purchase the mats and replace the baby swings.  The motion was seconded and carried unanimously.  Ben Porter will repair the merry-go-round, which is at a slant.  Vince Arillo will explore the feasibility of installing a volleyball court near the street at the boat ramp.
Boat Ramp-Mel Fones presented options for ameliorating sand intrusion.  The long-term solution involves seeking grant money from the state to pursue creek renovation.
Mel has been working with Dave Wilson and Bob Gaudet to develop a renovation plan.  The short-term solution, however, involves dredging again, which Kentmoor can do for $10,000.  Some of the stone jetty may be removed, as well, to minimize additional sand deposition.  Mel has submitted a modification to the existing 3-yr dredging permit to allow hydraulic dredging.  Kevin Carr has raised $10,400 to dredge the channel. Ray Strang moved that contributions made for dredging be used only for dredging.  The motion was seconded and passed.  If the permit arrives soon, dredging could begin around June 1.  Some members felt that paying to haul away rock that was placed last year would be wasteful and wondered if we could use it for anticipated bulkhead renovations.  A motion to endorse Mel Fone’s short-term dredging plan was seconded and passed unanimously.
Election-Sherry Valenti reported the results of the Officers and Board Members election.  30 ballots were returned.  All ballots were valid.  Vote counts were as follows:








Votes



President

Ben Porter

  30



Vice President

Dave Poust

  30



Secretary

Ann Summerfelt
  30



Treasurer

Charlotte Poe

  30



Board member

Ray Strang

  22

Ray Strang moved that Beth Schreiner chair the finance committee.  The motion was seconded and passed unanimously.
Treasurer’s Report-Beth Schreiner said that $52000 has been collected to date from the dues billing.  Bills are still being sent out.  Kathy Porter, Mary-Helen Risler, and Ann Summerfelt will help Beth finish the billing.  Perhaps next year individuals who want a sticker could include a SASE when they pay, which would cut down on the costs of mailing receipts/stickers to all.  Ben Porter called Parole and Probation to inquire about collection of the remaining restitution money from Mary Schoene.  He was asked to wait a month and call again.
Property Maintenance-Mary-Helen Risler indicated that one fence slat needs to be replaced at the boat ramp.  
Hospitality- Sherry Valenti volunteered to act as hospitality chair.

Block Party-Considered having the July meeting at the park.

Beautification-Ray Strang will post entrance modification designs at the website, which may include landscaping input from Mary-Helen Risler.  If BCPOA wanted to maintain the appearance at the entrance, we could purchase 30 ft or 40 ft of 100 Bay City Rd at a cost of $3000 or 4000, respectively.  Some of the design options, however, do not include a structure on the north side.
New Business:  Beth Schreiner will complete the billing before Charlotte Poe becomes Treasurer in June.  She will also work with Charlotte on how to do the bookkeeping, deposits, and reports.
Adjournment:  The meeting was adjourned at 9:15 p.m.
