Bay City Property Owners’ Association

Meeting Minutes for November 1, 2007
Attendance:  Frank Funderburk, John Gott, Jennifer Jones, John McKim, Ben Porter, David Poust, Diane Reilly, Mary-Helen Risler, Ray Strang, Beth Schreiner, Ann Summerfelt, Bill Turner, Doug Wallace, Ellan Wharton, Ed Williams
`
John McKim called the meeting to order at 7:32 p.m.  A quorum was present.  
President’s Comments- John McKim: With the failure of the proposed by-law change to increase annual dues to $135 plus the $10 road fee, our budget remains out-of-balance by $14000 and further non-vital expenditures, including playground replacement, are on hold.   Summaries of pending legal cases are presented in the Nov. 1, 2007 agenda.  Volunteers are sought to work with Ben Porter on the boat harbor committee to reduce sand intrusion.
Stipulation of Minutes- The minutes from the last meeting were approved.

Secretary’s Comments-Ann Summerfelt presented by-laws modification vote counts.  Question 2007-1-D&ARF Dues failed (49 Accept; 69 Reject).  Question 2007-4-Compensation passed (89 Accept; 29 Reject).  The revised by-laws and HOA package will be filed with QA County.

Vice-President’s Comments-John Gott:  Santa will visit the park on December 15 from 6-8 pm.  Santa is aware of the need for more girls’ gifts.  There was no vandalism at the park on Halloween.
Treasurer’s Report-Beth Schreiner:  Currently, 125 members are in arrears.  Of these, 63 owe more than $260 to yield $10775 in unpaid obligations.   Sixty-two members are within 365 days past due, with outstanding balances of $115.  Our attorney will send collection letters to those who are more than 365 days in arrears.  Payments will be sent to the attorney, who will forward them to Beth.  We have a CD that will mature on Nov. 5.  If we need to use those funds, we should do it now.   Restitution payments:  We have been receiving $450 payments instead of the court-ordered $850 payments to yield a shortfall of more than $3000.  Ellan Wharton suggested that we should contact the State’s Attorney or probation office to facilitate collections on-time.  Beth will call the probation office.  A resident from 604 Romancoke said that 2003 dues were paid in cash but received no receipt.  Dave Poust moved to waive the $60, 2003 dues assessed for 604 Romancoke.  The motion was seconded and carried unanimously.  The resident will pay the remaining balance.  The owner of 800 and 710 Broadcreek doesn’t want to pay membership fees for two properties.  Ben Porter will investigate whether these properties are contiguous lots.  John McKim will seek adjustment of the attorneys’ bill for working on the by-laws proposals.  
Ray Strang brought the 2006-2007 invoices for legal services to the meeting and sought volunteers to summarize monies spent for each case.   John McKim indicated that the legal fees are used to defend the core value of our community.  Mary-Helen Risler said that the Phelps case involves the critical area.  As a community we need to have some semblance of enforcing the covenants.  A motion was made to appeal Judge Ross’s decision to deny reimbursement of legal fees, with expenses not to exceed $3000.  Discussion indicated that $3000 would be spent to try to recover $21000.  The motion was seconded and carried.  

Ellan Wharton suggested that we monitor the revenue stream more than we have been doing.  That is, we need to pursue collection.  On the positive side, more than half of the money owed for more than 365 days has been collected by Beth Schreiner and Ben Porter.  
Finance Committee-Ray Strang:  The committee will present two 2008 budgets at the December meeting: one will include a dues increase; the other will maintain dues at 2007 assessment.  Ray will contact Kelly Wong to work on the budget and plan the audit.
Boat Harbor:  Ben will contact Ken Bach and Todd van Leeuw about strategies to counter sand intrusion.

KICC & Airport Report-Doug Wallace:  Bridge repair will begin in November.  A $10,000,000 bond may be floated to fund water and sewer expansion for southern Kent Island.  Non-Bay City residents did not pay for our sewer / water installation.  Please attend the Department of Public Works meeting at 4 pm, on the 2nd Wednesday in the Barrett Room at Kent Narrows to discuss possible sewer funding sources.  We will invite the airport manager to attend a BCPOA board meeting.
Adjournment:  The meeting was adjourned at 9:34.
