Bay City Property Owners’ Association

Meeting Minutes for November 6, 2008
Attendance:  Vince Arillo, John McKim, Ben Porter, Mary Ralston, Mary-Helen Risler, Beth Schreiner, Ray Strang, Ann Summerfelt; Sgt. Matt Kempel of the Queen Anne’s County Sheriff’s Department
John McKim called the meeting to order at 7:37 p.m.  A quorum was present. 
President’s Report-John McKim:  Three permits were requested prior to the meeting.  A decision has not been released by the judge who heard the unpermitted Irene Way dwelling construction case on July 9th.  BCPOA’s appeal requesting bylaw-authorized reimbursement of legal fees was heard by the MD Court of Special appeals on September 4.  No further action has occurred with regards to the court-order tree restoration at 634 Bayside Drive.
Neighborhood Watch- Sgt. Matt Kempel of the Queen Anne’s County Sheriff’s office, our community officer,  presented statistics for the past quarter, which documented 71 calls for service, including 8 unfounded calls, 3 assaults, 2 emergency petitions, 1 harassment, 1 malicious destruction of property, 7 thefts (occurred on Victoria, Chenowith, Broadcreek, and McKay), and 1 missing person / runaway.  Sgt. Kempel suggested using a security camera at the park when the new playground equipment is installed.  Ben Porter said that he would call Sgt. Kempel to coordinate the temporary placement of the county-owned camera.  Although the best way to communicate with Sgt. Kempel is by email, at mkempel@qac.org, he can sometimes be reached at 410-758-0770.  Thanks to Mary Ralston for acting as neighborhood watch liaison.
Vice President’s Report-Ben Porter:  Ben will follow up with a request to cut a tree made by a resident on Chesapeake Drive.
Stipulation of Minutes- The minutes from the last meeting were approved.
Treasurer’s Report-Beth Schreiner said that the transfer of funds for the playground was $200 short of the bill.  The profit and loss statement and balance sheets were presented.  Following discussion, the Board decided not to make a donation to the United Way.  Beth needs a bill from Ben Porter for the playground installation.
Playground-Jennifer Jones delivered the playground layout to Ben Porter.  Ben Porter and Ray Strang reviewed the layouts.  Chris Criswell and Jennifer Jones will check the received order for completeness and correctness.  Ben will work on site preparation this week.  

Events- Ann Summerfelt reported that John Gott will pay Santa at the 2nd annual Santa in the Park event on December 20 at 5 pm.  Please volunteer to help setup and/or clean up.

Finance Committee:  Ray Strang suggested that we review our insurance coverage for the next year.  Jennifer Jones, Ben Porter, Beth Schreiner and Mary Ralston will evaluate our alternatives.  Ray presented a preliminary draft budget for our review.  Based on discussion, $600 was added for beautification.  Ray will circulate the draft following the finance committee budget meeting.
Old Business:  Ray Strang has not been reimbursed for postage fees for the last neighborhood mailing.  Ann Summerfelt moved to pay Ray Strang $187 for the last BCPOA mailing.  The motion was seconded and carried.
 Adjournment:  The meeting was adjourned at 9:40 pm.
